The University of Oklahoma Health Sciences Center
College of Allied Health

FY 2020 Faculty Research Seed Grant Program

I.
Purpose

The purpose of the competitive College of Allied Health (CAH) Faculty Research Seed Grant Program is to promote efforts of faculty who demonstrate strong potential to develop and maintain quality research programs likely to advance Allied Health.  Applications promoting interdisciplinary research (collaboration between two or more disciplines or professions) within the College of Allied Health are encouraged. Applications promoting new collaboration between CAH faculty and investigators outside of the College are also encouraged, however only the work of the CAH faculty investigator will be directly funded through this mechanism.
The goals of the program are to:

· Provide a means of initial funding (i.e., first-time CAH seed grant funding for CAH faculty with assigned research responsibilities);

· Provide a means of funding for more established researchers to develop a new area of research (permits seed grant funding for new lines of research, regardless of previous seed grants received). New areas of research can include interprofessional research projects with two or more disciplines or professions representing College of Allied Health. Collaborators or co-investigators may be from other colleges.
· Generate pilot data for the express purpose of applying for extramural funding;

· Assist faculty in grant development through structured guidelines for proposal development and peer review;

· Facilitate dissemination of allied health research by OUHSC College of Allied Health faculty at respected national meetings and in peer-reviewed scientific journals. 

II.
Eligibility

Faculty members of all ranks who hold a primary full-time (9, 10, or 12 month) tenure-track or consecutive-term appointment in a CAH department are eligible to apply. 
Funding Priorities:  Priority will be given to projects that include CAH researchers in the early stage of their careers. Additional preference will be given to applications that 1. Are likely to lead to external funding, 2. Have additional financial support from the faculty’s Department, 3. Are in line with the current OUHSC campus and College of Allied Health research priorities, and 4. Involve an interprofessional team. 
A. Definitions: Given the spectrum of groups ranging from individual-driven to team-based research, brief operational definitions of these terms are included before.
Interprofessional- two or more professionals working together with a common purpose, commitment, and mutual respect.  Interdisciplinary and interprofessional are recognized as synonymous in the literature, but interprofessional may be more current terminology and of greater relevance in the Allied Health professions.
Team-based – a group of individuals with complementary research interests committed to a unified purpose that extends beyond the year of the seed grant. Each primary team member should bring clearly definable contributions to the team.   

Collaborative- involves partnership characterized by overlapping research goals and commitment in which participants willingly become involved in research planning and decision making.  

III.
Funding

A. 
Funding may be requested up to a maximum of $5,000 per award. Up to two awards may be funded annually, but funds for even a single award are contingent upon the final budget for the upcoming academic year (beginning July 1), so cannot be guaranteed at the time of the call. Higher award levels must reflect interdisciplinary and collaborative research ideas with likelihood of subsequent extramural funding and peer reviewed dissemination.
B.
Requested funding will start as early as July 1, contingent on availability, and for a period no greater than 12 months.


C.
Restrictions:



1.  Excluded from funding are:

· Faculty and staff salaries

· Office equipment, furniture, computers

· Purchase of books, periodicals, or library services.

· Space alterations or renovations.

2.  All funds received must be expended/encumbered by June 30, the ending date of the      grant award period.

3.  Unexpended/unencumbered funds will revert back to the research grant program.

IV.
Application Process

A.  
A complete application consists of the following: Note that submissions must use Arial 11 point, and margins of no less than 0.50 in. on all sides.  
1.    Application Signature Form (2 pages)
2.    Budget

3.    Budget Justification (limited to one page)
4.    Biographical sketch (NIH format:  Five pages, maximum
See https://grants.nih.gov/grants/forms/biosketch.htm
5.   Other Research Support (limited to one page)
6.    Research Plan (limited to two pages, format aligned with 06/09 revised NIH R03 language, excerpted from: http://grants.nih.gov/grants/funding/phs398/phs398.html)

· Specific Aims 
· Research Strategy 
(a) Significance 
· Explain the importance of the problem or critical barrier to progress in the field that the proposed project addresses.

· Explain how the proposed project will improve scientific knowledge, technical capability, and/or clinical practice in one or more broad fields.

· Describe how the concepts, methods, technologies, treatments, services, or preventative interventions that drive this field will be changed if the proposed aims are achieved.

(b) Innovation 
· Explain how the application challenges and seeks to shift current research or clinical practice paradigms.

· Describe any novel theoretical concepts, approaches or methodologies, instrumentation or intervention(s) to be developed or used, and any advantage over existing methodologies, instrumentation or intervention(s).

· Explain any refinements, improvements, or new applications of theoretical concepts, approaches or methodologies, instrumentation or interventions.

(c) Approach 
· Describe the overall strategy, methodology, and statistical analyses to be used to accomplish the specific aims of the project. Include how the data will be collected, analyzed, and interpreted as well as any resource sharing plans as appropriate.  An appropriate power analysis must be included, or an explanation must be provided if not applicable.
· Include a proposed study timeline, not to exceed the maximum 12-month funding period. 

· Discuss potential problems, alternative strategies, and benchmarks for success anticipated to achieve the aims.

· If the project is in the early stages of development, describe any strategy to establish feasibility, and address the management of any high risk aspects of the proposed work.

NOTE:  Within appropriate sections of the Research Strategy, applicants should, 1) identify any procedures, situations, or materials that may be hazardous to personnel and describe the precautions that will be exercised, 2) describe the outcomes of relevant pilot research, if applicable, and 3) describe plans for application to a specific future grant competition. With regard to 3), applicants should indicate how the present project, if funded, will increase competitiveness in the specified future competition.

· References Cited (not included in the 2 page limit)
7.    Resources and Environment (1-page maximum; revised language excerpted from:  

http://grants.nih.gov/grants/funding/phs398/phs398.html)


· Identify the facilities to be used (laboratory, clinical, animal, computer, office, other). If appropriate, indicate their capacities, pertinent capabilities, relative proximity and extent of availability to the project. Describe only those resources that are directly applicable to the proposed work. Provide any information describing the Other Resources available to the project (e.g., machine shop, electronic shop) and the extent to which they would be available to the project.

· Describe how the scientific environment in which the research will be done contributes to the probability of success (e.g., institutional support, physical resources, and intellectual rapport). In describing the scientific environment in which the work will be done, discuss ways in which the proposed studies will benefit from unique features of the scientific environment or subject populations or will employ useful collaborative arrangements.

· For Early Stage Investigators, describe institutional investment in the success of the investigator, e.g., resources for classes, travel, training; collegial support such as career enrichment programs, assistance and guidance in the supervision of trainees involved with the ESIs project, and availability of organized peer groups; logistical support such as administrative management and oversight and best practices training; and financial support such as protected time for research with salary support.

· If there are multiple performance sites, describe the resources available at each site.

· Describe any special facilities used for working with biohazards or other potentially dangerous substances
8.    Letter(s) of Support from Co-Investigators/Mentors, only if outside of the College

9.    Any applicable protocols/approvals for the Institutional Review Board, Animal Care and Use Committee, and/or Radiation Safety Committee and/or Institutional Biosafety Committee.

10.  Appendices should be used sparingly, for example, to present questionnaires or surveys only if needed to support the application.  Do NOT use the Appendices section to extend the Research Plan.  
B. Completed proposals, with items 1-10 above as applicable, should be emailed as a single PDF attachment to Research Committee Chair Lynn Jeffries (Lynn-Jeffries@ouhsc.edu). 
C.
Deadline for submission: 5:00 pm on Monday, June 8, 2020.  No late applications will be accepted.  The principal investigator will be notified of the review decision (recommended for funding, or not recommended) during the week of July 1.  For those recommended for funding, final award notification will follow confirmation of funds by the Dean. 
V. 
Review Process – Note that failure to follow the application or submission guidelines applications may result in rejection of your application without full review. 
A. Each complete application will be scored by a Review Panel consisting of at least 3 members of the CAH Research Committee who represent at least 2 different CAH Departments.  CAH faculty outside of the Research Committee may be consulted by the Review Panel on an as-needed basis, for their expertise in grant content areas under review, but they will not directly participate in scoring the application.  Additionally, RC members who are participants on an application cannot serve on the corresponding Review Panel, with the exception of statistical experts, who may serve on the Panel provided they are not the PI or co-PI on the submission under review. 
B. Applications will be reviewed for scientific merit, impact, and programmatic fit by each member of the Review Panel. Reviewers will provide the RC Chair with written feedback that can be de-identified for dissemination to individual applicants. Feedback should focus on constructive comments about proposal strengths and weaknesses, and suggestions to increase competitiveness of future applications.

C. Each Review Panel member will perform an independent, written review of each assigned grant proposal, following the CAH Faculty Seed Grant Review Form. Completed reviews will be submitted to the RC Chair in advance of the Review Panel meeting, but members reserve the right to adjust their own scores based on the group discussion. The Research Committee will make funding recommendations based on final scores, and forward these, along with summary comments, to the CAH Dean or designee who may consider the report and other factors at his/ her discretion when making final determinations. 
D. The Research Committee Chair will disseminate de-identified summary scores and feedback to each applicant whose submission was judged as eligible for review. 

VI.
Criteria for Review 
Overall Impact.  Reviewers will provide an overall impact score to reflect their assessment of the likelihood for the project to garner extramural funding, generate new information for the field of study, and exert a sustained influence on the investigator’s research agenda. The following core review criteria will be used to evaluate the scientific merit of the project proposed.

Core Review Criteria.  Reviewers will consider how well each application addressed the five criteria below (excerpted from (http://grants.nih.gov/grants/funding/phs398/phs398.html). Scores will be given for each criterion and will sum to an overall score for scientific and technical merit. An application does not need to be strong in all categories to be judged likely to have major scientific impact. For example, a project that by its nature is not innovative may be essential to advance a field. 

Significance.  Does the project address an important problem or a critical barrier to progress in the field? If the aims of the project are achieved, how will scientific knowledge, technical capability, and/or clinical practice be improved? How will successful completion of the aims change the concepts, methods, technologies, treatments, services, or preventative interventions that drive this field?

Investigator(s).  Are the PD/PIs, collaborators, and other researchers well suited to the project? If Early Stage Investigators or New Investigators, do they have appropriate experience and training? If established, have they demonstrated an ongoing record of accomplishments that have advanced their field(s)? If the project is collaborative or multi-PD/PI, do the investigators have complementary and integrated expertise; are their leadership approach, governance and organizational structure appropriate for the project? 

Innovation.  Does the application challenge and seek to shift current research or clinical practice paradigms by utilizing novel theoretical concepts, approaches, methodologies, technologies, instrumentation, or interventions? Are the concepts, approaches or methodologies, instrumentation, or interventions novel to one field of research or novel in a broad sense? Is a refinement, improvement, or new application of theoretical concepts, approaches or methodologies, instrumentation, or interventions proposed?

Approach.  Are the overall strategy, methodology, and analyses well-reasoned and appropriate to accomplish the specific aims of the project? Are potential problems, alternative strategies, and benchmarks for success presented? If the project is in the early stages of development, will the strategy establish feasibility and will particularly risky aspects be managed?  A clear study timeline is required, communicating the ability to complete the project in a period no greater than 12 months.  A statistical plan appropriate to the study design, including sample size with justification, must also be present.

If the project involves clinical research, are the plans for 1) protection of human subjects from research risks, and 2) inclusion of minorities and members of both sexes/genders, as well as the inclusion of children, justified in terms of the scientific goals and research strategy proposed?

Environment.  Will the scientific environment in which the work will be done contribute to the probability of success? Are the institutional support, equipment and other physical resources available to the investigators adequate for the project proposed? Will the project benefit from unique features of the scientific environment, subject populations, or collaborative arrangements? 
Programmatic Fit. Seed grants are intended to provide newly independent College of Allied Health investigators with an opportunity to launch research careers. Secondary programmatic goals are to provide more advanced investigators with a small input of funds to launch studies in new areas of interest. CAH funds should be invested in those projects that are likely to have the greatest impact in advancing a career and leveraging research resources from other outside agencies. Applications will be scored for programmatic fit based upon priorities for the grant (listed above under “Eligibility”).

Additional Review Criteria.  As applicable for the project proposed, reviewers will consider the following additional items in the determination of scientific and technical merit, but will not give separate scores for these items.
Protections for Human Subjects.  For research that involves human subjects (see OUHSC IRB guidelines), the committee will evaluate the justification for involvement of human subjects and the proposed protections from research risk relating to their participation according to the following five review criteria: 1) risk to subjects, 2) adequacy of protection against risks, 3) potential benefits to the subjects and others, 4) importance of the knowledge to be gained, and 5) data and safety monitoring for clinical trials.

For research that involves human subjects  and meets the criteria for one or more of the six categories of research that are exempt as specified in the OUHSC, the committee will evaluate: 1) the justification for the exemption, 2) human subjects involvement and characteristics, and 3) sources of materials.
Inclusion of Women, Minorities, and Children.  When the proposed project involves clinical research, the committee will evaluate the proposed plans for inclusion of minorities and members of both genders, as well as the inclusion of children. 
Budget.  Reviewers will consider whether the budget is fully justified and reasonable for completion of the project as proposed, with consideration of the timeframe allowed. 

VII. 
Award Conditions

A.
Notification of the recommendation of the CAH Review Panel along with the panel’s written critique will occur according to published deadlines.

B.
The Principal Investigator, in accordance with Department, College, and University policies will manage awarded funds.

C.
Awardees must submit a proposal for an oral presentation to the CAH Research Day when work is completed.
D. 
Awardees must submit an abstract directly resulting from the funded project to a peer-reviewed national conference, and should submit a related manuscript to a peer-reviewed journal.  

E.
Awardees must provide a final report to the Dean and Chairman within 60 days of the project completion date (Sept. 1). The report shall:

· Summarize final results of the project;

· Indicate progress for extramural funding;

· Report progress toward publication in literature.
*Additional reports may be requested based on the content of the final report.

F.     
Prior awardees who are seeking additional seed grant funding must document that 1) 

previously funded seed grant projects have led to subsequent funding, and 2) outcomes from previously funded seed grant projects have been disseminated nationally through peer-reviewed mechanisms. Documentation of 1) and 2) will be made on the seed grant Application Form.
College of Allied Health Faculty Research Seed Grant Program
Application Forms
1. CAH FACULTY SEED GRANT APPLICATION SIGNATURE FORM 
2.  BUDGET
	Personnel:

	Name
	Position
	%Effort
	Salary
	Fringe
	TOTAL

	
	PI
	
	0
	0
	0

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Supplies (list separately):

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	Equipment (List separately):

	
	

	
	

	
	

	
	

	
	

	Other Expenses (List separately):

	
	

	
	

	
	

	
	

	
	

	Travel: (May not exceed 10% of grant amount)

	
	

	
	

	TOTAL:
	


3.  BUDGET JUSTIFICATION (1 page limit)
PERSONNEL (include the PI and Co-Investigator/s):

SUPPLIES:

EQUIPMENT:

OTHER EXPENSES:

TRAVEL:

4.  BIOGRAPHICAL SKETCH (5-page limit)
	NAME


	POSITION TITLE



	EDUCATION/TRAINING  (Begin with baccalaureate or other initial professional education, such as nursing, and include postdoctoral training.)

	INSTITUTION AND LOCATION
	DEGREE

(if applicable)
	YEAR(s)
	FIELD OF STUDY

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


NOTE: The Biographical Sketch may not exceed four pages. 

A.  Personal Statement. 
B. Positions and Honors
C. Contributions to Science  
D.   Additional Information: Research Support and/or Scholastic Performance 

5.  OTHER RESEARCH SUPPORT (1-page limit)
Please list all support in each of the following categories:

A.  CURRENT ACTIVE SUPPORT

Source




% Effort



Project Dates



Title of Project

Brief Project Description


Overlap

B.  PENDING SUPPORT

Source




% Effort



Project Dates



Title of Project

Brief Project Description


Overlap

6.  RESEARCH PLAN (2-page limit, 11 pt. Arial, all margins at least 0.50 in)
I. SPECIFIC AIMS 
II. RESEARCH STRATEGY 


A.  Significance



B. Innovation



C. Approach with Analysis Plan and Power Calculations (or explain why not appropriate)
III. REFERENCES CITED (not included in the 2-page limit)
7.  RESOURCES and ENVIRONMENT (if applicable) 
19

